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IRCC Processing Time

Office for Refugees, Archdiocese of Toronto (ORAT)



Agenda

• Sponsorship Steps at ORAT
• Your Responsibilities as Cosponsors or CGs 
• IRCC Process
• Implications 
• Changes and Rejections
• Update IRCC
• Request information from IRCC
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Sponsorship Steps at ORAT
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Sponsorship Steps at ORAT Completed by 
Cosponsor/CG

Completed
by ORAT

Attend Introduction to Resettlement Information Session √
Complete Immigration Canada Forms √
ORAT’s Review/Approval of Application √
Submission of Case to Immigration Canada (IRCC) √
Attend IRCC Processing Times Information Session √

Attend Key Information Sessions (General Integration Training, 
Budgeting & Finance, Pre-Arrival, Welcome Orientation) √



Once your case is submitted to IRCC, you are required to:
1. Copy ORAT on all your communications with IRCC, Visa Office, and 

other related organizations (IOM, UNHCR, etc.);
2. Update IRCC, Visa Office and ORAT on any changes to your file;
3. When appropriate, follow-up on your case; 
4. Upon request from ORAT or IRCC, provide requested documents in a 

timely manner; and
5. Ongoing communication with the refugee(s) to ensure that they are 

being kept up to date.
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Your Responsibilities as Cosponsors or CGs 
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Processing of Applications at ROC-O* 

Case is 
Submitted 
to ROC-O

ROC-O 
Confirms 

Submission

ROC-O 
Checks 

Completenes
s

Rejected: 
Application not 

returned

Incomplete: 
Application sent back

Approved: Case 
transferred overseas

CGs & 
Cosponsors 

attends IRCC 
Processing 

Time 

Application 
number (G-

number) 
Issued

IRCC Visa 
Office 

Contacts 
Refugee re: 
Interview

Positive Result:  
Medical Form 

received at/around 
Interview

Email to 
cosponsors 
to confirm 
readiness

If ready, 
Travel 

Arrangements

Airport 
pickup

If not ready, 
travel will be 
postponed 

until 
cosponsors 

confirms

Negative Result: 
Rejection Letter

Estimated Time:1 week

Processing 
Time Ends

Estimated Time: 1 week

Processing 
Time Starts

* Resettlement Operations Centre in Ottawa (ROC-O)
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Processing time is effected by a number of factors

1. How many applications are pending review at ROC-O and at Visa Offices;

2. How many refugees Canada can welcome in a given year;

3. The security situation in the area;

4. An inability of the Visa Office to communicate with the Principal Applicant;

5. How long it takes to complete the medical exam and security screening;

6. Family profile (family sizes/ages may impact processing time of security/medical checks);

7. Dependants being added during processing;

8. Exit permits the refugee(s) may need; and

9. Other barriers that cannot be controlled or anticipated e.g. current pandemic situation
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Factors that might lead to the rejection of the case

After your case has been submitted to Immigration Canada, and while the file is being processed 
overseas, there are several factors that might render your case no longer eligible for resettlement 
resulting in a rejection decision. These factors include:

1. The Refugee(s) goes back to their country of origin or habitual residence (Voluntary 

Repatriation);

2. The Refugee(s) is resettled to a safe third country (Durable Solution);

3. The Refugee(s) is able to establish themselves in the host country (Local Integration);

4. The Refugee(s) engage in criminal activities;

5. The Migration Officer has concerns regarding the credibility of the refugee(s); and

6. The Visa Officer is unable to reach the Refugee(s).



When to request information from IRCC and when to 
update the Visa Office
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When to ActActivity

Update Visa 
Office 

Request 
Information 

1. When your case has exceeded the specific Visa Office’s processing time as indicated on IRCC’s 
website (http://www.cic.gc.ca) or on IRCC’s email and no interview has been scheduled yet;

2. 3 months have passed since the interview and no travel arrangements have been made. 

1. You should update the Visa Office when the following changes have taken place on your case:
• PA contact information has changed (e.g., address, email, phone number)
• Family composition has changed (e.g., newborn baby, marriage, divorce, death etc.)
• A correction is required to the spelling of a name, DOB, or other personal information

2. One Year Window (OYW): When the arrived refugee family submits an application within 1 year
of arrival to Canada for a non-accompanying family member who was on the original
application.

Important: Whenever Cosponsors or CGs update IRCC or the Visa Office, ORAT 
must be copied on their communications

http://www.cic.gc.ca/


When to contact ORAT regarding your file
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DetailsSituation

Add dependent

Confirmation 
not received

More than 1 month has passed since the sponsorship application has been 
submitted to ROC-O and neither an email confirmation has been received nor 
has an online file been made available.

To request ORAT’s approval for the withdrawal of a case.  To do so, Cosponsors 
or CGs will need to complete ORAT’s withdrawal form and attach copies of all 
supporting documents.

Withdrawal

To request ORAT’s approval to add an additional dependant family member to 
the sponsorship, co-sponsors or CGs are required to submit a new application, 
including all IMM forms as well as the additional financial liability.



Major Benchmarks 

10

Email 
confirmation to 
Cosponsors or 
CGs

Submission 
to IRCC

• ~1 week after 
submission

• Emailed to 
Cosponsors 
or CGs

Receiving 
application 

number (G#)

Time varies 
based on Visa 
Office. Average 
time (3 years)

Interview 
and medicals 

~ 3 months 
after the 
refugee’s 
interview with 
the Migration 
Officer

Travel 
Arrangement



Live Example

How to check on the status of your 
application online 

11



12



13



14



15



16



17



18



19



20



21



22



23



24



Case preparation for interview*

Dear Applicant,

In order to help you in the refugee sponsorship process, the office for Refugees at the Archdiocese of Toronto in Canada compiled this 

guide for your up coming interview at the Canadian embassy (or high commission; visa post).

1. Do submit to the embassy and copy the office for refugee with all evidence as soon as possible before the interview, proof and

document that can be important about

In preparation for the interview, refugees must read through their forms to remember their 
answers, and pay special attention to the details they previously provided.
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ORAT’s Interview Preparation Guide is Available

Click here for the Interview Guide, which is available on our website: 
https://www.orat.ca

Reminder: Refugee is to retain copies of all submitted forms & documents

https://www.archtoronto.org/en/offices-and-ministries/social-justice--outreach/office-for-refugees-orat/home/forms/
www.orat.ca


If the refugee does not receive a medical form at the interview, please ask the 
refugee to submit the following information to ORAT at oratcases@archtoronto.org

1. Detailed factual report

2. Your evaluation or impression of the interview

3. Any concerns

ORAT will advise on next steps

Delays and Complications

• ROC-O or Visa Office through (Web form or email) 

• IRCC Call Centre (1-888-242-2100)

• Member of Parliament (MP)

• Minister of Immigration, Refugees and Citizenship Canada (IRCC)

• Immigration consultant or lawyer 
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Who to Contact

Medicals

mailto:oratcases@archtoronto.org


Available Options After a Refusal
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Reasons to Contact the Mission
Should a sponsor (or applicant) believe that the visa officer erred 
in his/her decision, they can contact the relevant Visa Office.

Reasons to Contact Case Management Branch (CMB)
Applicant) may contact Case Management Branch (CMB), 
National Headquarters at Case-Review-im-enquiry@cic.gc.ca. 

Seeking Judicial Review
A refugee resettlement applicant who is refused and believes that 

the process to arrive at the decision was not fair and reasonable, 
can seek leave for judicial review before the Federal Court of 
Canada (Trial Division).
Click here for more information

https://www.archtoronto.org/en/offices-and-ministries/social-justice--outreach/office-for-refugees-orat/home/resources/
https://www.archtoronto.org/en/offices-and-ministries/social-justice--outreach/office-for-refugees-orat/home/resources/
https://www.archtoronto.org/en/offices-and-ministries/social-justice--outreach/office-for-refugees-orat/home/resources/


√

√

Must attend

Must attend

Information Sessions Cosponsors/CGs must attend 

1. Introduction to Resettlement 
• This is step one in initiating new sponsorships through ORAT. Cosponsors will 

learn about the various immigration options available for refugees.

2. IRCC Processing Time
• Cosponsors and CGs learn how to follow up on their cases, check the case status 

online and update IRCC of any changes etc. 

3. General Integration Training 
• A comprehensive training about the Settlement Plan and Refugee Integration.

4. Budgeting and Finance
• Detailed training about managing finances, new financial guidelines, RAP rate 

and ORAT’s budget tool.
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Session and Description Status



Information Sessions Cosponsors/CGs must attend  

5. Pre-Arrival Training
• Essential training prior to the arrival of the refugee(s). Cosponsors and CGs 

learn about necessary documents newcomers should receive at the airport, 
housing arrangements, key integration tasks, etc.

6. Welcome Orientation
• A mandatory session for newcomers who have arrived through ORAT. 

Newcomers are provided with information about their legal status, government 
documents, rights and responsibilities and other.
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Must attend

Must attend
with

Newcomers

Session and Description Status

Registration should be completed on http://orat.eventbrite.com/

http://orat.eventbrite.com/


Bi-monthly updates on relevant issues taking place domestically and internationally.
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Get connected, get the latest news…

Thank you for coming!

https://www.facebook.com/ORAT-Office-for-Refugees-Archdiocese-of-Toronto-324051570821/

ORAT 
Newsletter

DetailsOptions

ORAT 
Facebook

https://www.facebook.com/ORAT-Office-for-Refugees-Archdiocese-of-Toronto-324051570821/
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