
General Integration Training

Office for Refugees Archdiocese of Toronto 
(ORAT)
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Agenda

• Overview of settlement process
• What is a Settlement Plan?
• Identifying Constituent Group (CG) roles
• Sections of the Settlement Plan 
• Next steps
• Conclusion
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Overview of Settlement Process
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Training Session

Process Step

Pre-Arrival

Presenter
Presentation Notes
Talk to duration of each stepReinforce that are not talking about these steps in this seminar but are talking about the arrow at the bottom – preparation for the resettlement activities



What is a Settlement Plan?

• Detailed information on how you will support the 
newcomer. 

• Outlines responsibilities and resources.
• Helps to organize committee.
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Recommendation: Because of the length of the immigration process we suggest that a core group (3-4 
people) be initially formed to handle the necessary paperwork. Once the refugee receives the notice of 

interview then the entire committee is engaged.

Presenter
Presentation Notes
Show them the workplan document



Principles of the Settlement Plan

1. Establish rules
2. Build trust
3. Show love
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Committee roles

• Core Committee 3 to 4 people
• Developing a committee structure:

• Chairperson; 
• Finance person; 
• “Forms” person; and 
• Interpreter.
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• Frequency of meetings
• Composition of the committee 
• Strengths & weaknesses of 

committee members
• Pre-arrival preparations vs. 

post-arrival tasks
• Determine member availability 

(especially during work hours) 
and access to a vehicle

Things to Consider

Presenter
Presentation Notes
Member availability and access to a vehicle is critical to assist the newcomer(s) with appointments and meetings.



Key Roles

• Liaison with ORAT
• Liaison with refugee
• Interpreter
• Finances
• Housing
• Newcomer government documents
• Training
• Shopping/Transportation
• Crisis, Medicals, Emergencies
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Communication

• IRCC Processing Time
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ORAT

Refugee

Parish 
Community

Government

Stakeholders

• Immigration and Settlement Process
• Case specifics (e.g. immigration forms, add-dependents)

Key Discussion Items

• Set-up regular communications

CG
• Regularly scheduled meetings
• Consider team building events

• Build interest, involvement, and community support
• Consider the timing of when to engage the parish community

Presenter
Presentation Notes
Parish Community engagement: when parishes fully fund the refugee, early engagement will be necessary in order to raise the necessary funds.  For Project Hope funded cases, we recommend engaging the parish closer to the arrival of the refugee.  This is especially important when it comes to asking for in-kind donations.  Parishes do not want to incur the cost associated with storing the goods that are collected



Resettlement principles

• Encourage quick integration and financial independence.
• Newcomers should work towards contributing to the cost of the their 

resettlement.
• Use funds in a prudent manner: 

• Funds are to be used to cover basic necessities.
• Financial transparency and accountability is critical.
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Preparing a budget

• No long-term commitments should be made before the arrival of the 
newcomer (i.e., signing a lease)

• In-kind donations are encouraged. These should be solicited closer to 
arrival. This will help lower start-up and overall costs. 

• Start-up costs vs. monthly expenses.
• Sustainable solution: Newcomer must be able to afford these expenses 

when the sponsorship period is over.
• Budget must be discussed with the newcomer upon arrival.
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Presenter
Presentation Notes
Talk to the green sheetIf refugee has their own resources, they are to declare and use those resources to offset expenses.  Part of newcomer contract, which is in Arabic.Q.  How to explain why their funding decreases as they earn money, and why they need to save receipts.A.  Explain the support is from individuals and based on donations from the community, it is not government funded.  By decreasing the support based on their earnings, the donations can be used to help another family.



Accessing Settlement Funds

• Submit cheque request to ORAT along with a 3-month budget 
when refugee submits passport for visa.
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Pre-Arrival

Ongoing

Notes

• Review budget with newcomer at the end of each month
• Middle of second month of quarter submit cheque request with 

updated 3-month budget.
• Adjust budget and money required from ORAT as needed i.e. personal 

assets, earned income and in-kind deductions.

• Takes about 4 weeks for cheques to be issued.
• Cheques issued every 3-month.



Finances

• Social Insurance Number (SIN) document
• Banking
• Taxes
• Explain monthly expenses
• Travel loan

Need help: www.Settlement.org (settlement & financial counselling)
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http://www.settlement.org/


Finding Housing 

• Determine the amount available for rent and living allowance.
• Look for housing options in the community that are affordable.
• Temporary housing.
• Start-up costs

• Furniture, household effects, linens, bedding, food staples, etc..
• Consider in-kind donations for these items.

Need Help: Look for housing help centres.
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Presenter
Presentation Notes
Housing – conflicting information – told not to prearrange housing but then told to take them to housing – need to be consistent on expectation of what they should have prepared



Settlement Services

Required settlement services that should be accessed:
• Language Assessment (ESL, LINC)
• Needs Assessment
• Employment Counselling
• Canada Child Benefit (CCB), if applicable
• Ontario Disability Support Program (ODSP), if applicable
• Government Issued Documents (e.g., SIN, OHIP, IFH, Drivers Licence..) 
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It is important to retain copies of all aforementioned documents and contact information for 
the settlement worker and agency.



Shopping, Services and Transit

• Value Stores (shop economically)
• Comparison shopping, price matching
• National food vs specialty stores
• Consider using “Flipp” Smartphone app

• HST/GST
• Clothing: Shop in second hand and/or bargain shops
• Library: Free computer usage, internet access, books and DVDs
• Transportation options: Local transit maps & passes, car pooling, ride 

share etc. 
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Presenter
Presentation Notes
Talk about use of gift cardsThe MAP (Museum & Arts Pass) is a program through Toronto Public Library that letsfamilies (2 adults and up to 5 children) explore some of Toronto’s cultural treasures for free. For moreinformation, see http://www.torontopubliclibrary.ca/museum-arts-passes/Some of the participating venues are AGO, Casa Loma, Ontario Science Centre, Toronto Zoo andROM. To access the pass, the family must have a valid Toronto Public Library card. Passes are limitedin quantity and must be picked up at a Toronto Public Library branch. There are certain rules andconditions that apply, so make sure to read up on them before heading to the library. 



Language, Culture and Faith

• Identify interpreters
• Free language classes

• English as a Second Language (ESL) 
• Language Instruction for Newcomers (LINC)

• Plan to support the newcomer’s cultural adjustment
• refugee/ethno-cultural groups, and community social support groups 

• Teach them about Canadian culture
• Assist with linking newcomer to their faith community
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Presenter
Presentation Notes
In my Language: this website provides multilingual information for newcomers in Ontario. They provide information about immigration, housing, work, health, and educationhttp :/ / english . inmylanguage . org /Faith:  it is important to respect the faith tradition of the newcomer and not to impose our faith on the newcomers.  It is okay to talk about faith, if prompted by the newcomer.



Education and Jobs

• School Registration, if applicable
• Child Care, if applicable
• Employment

• Temp agencies
• Leverage personal networks
• Prepare resume and cover letter
• Employment counselling 
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Need help: www.settlement.org, www.211toronto.ca

Presenter
Presentation Notes
Toronto PublicShort term vs. Long termBring credentials from homeland for assessmentEmployment counsellorsResume/Cover letter workshopsNetworkingJob FairsEducation: A newcomer cannot in the first year of resettlement register/participate in post secondary education

http://www.settlement.org/
http://www.211toronto.ca/


Health and Recreation

• Health coverage:
• Ontario Health Insurance Plan (OHIP)
• Interim Federal Health (IFH)
• Trillium Drug Program

• Family doctor, dentist, etc.
• Hospitals, walk-in clinics, etc.
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Health 

Recreation • Recreation facilities in the area
• Sports leagues
• Canadian Tire Jumpstart

Presenter
Presentation Notes
University Hospital NetworkUniversity of Toronto Faculty of DentistryRecreation – need to be mindful of costs of joining; some cities have programs to reduce fees for refugeesNewcomer(s) living in Toronto can apply for Welcome Policy Toronto for a fee subsidy toaccess City of Toronto recreation programs. If the newcomer(s) are approved for Welcome Policy,they will receive an annual financial subsidy that can be spent on any of the wide variety of high-qualityrecreation programs offered by the City throughout the year.



Crisis, Trauma and Emergencies

• Crisis & trauma counselling
• Canadian Centre for Victims of Torture (CCVT): www.ccvt.org; 416-363-1066

• Contact person for emergencies
• TeleHealth 1 866-797-0000 (toll free)
• Refugee Health Line 1 866-286-4770 (toll free)
• Mental Health Line 1 866-531-2600 (toll free)
• 911
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Presenter
Presentation Notes
Need a point person to call (day/night/alternate) 

http://www.ccvt.org/


Next steps

• Prepare the Settlement Plan (required for 
submission of case)

• Plan how to cooperate with family members 
here in Canada

• Regularly review the Settlement Plan 
• Attend CG Seminars
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Conclusion

Thank you 

• Important considerations:
• Respect
• Confidentiality
• Communication

The goal is for the newcomer to become self-sufficient. 
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Presenter
Presentation Notes
Therefore remember:Newcomers have the right to make their own decisions.You are in the role of enabler, not provider.You don’t want to foster dependency. Don’t just provide information; show how you found the information.



Inquiries

• For any parish inquiries, contact outreach at:
oratoutreach@archtoronto.org

• For info about sessions and hosting any, the newsletter or volunteering, 
contact us at: orateducator@archtoronto.org

• General inquiries: oratrefugeeoffice@archtoronto.org
416.934.3400 ext.804
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Office Location:
1220 Yonge Street

Suite 203
Toronto, Ontario

Please fill out the yellow evaluation form. If you would like to provide additional feedback 
please email oratrefugeeoffice@archtoronto.org
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mailto:lmoro@archtoronto.org
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